
For those who 
are willing, 
excellence is 
teachable.                                                                                                                         

Leadership Rising™
The Bluewater Way™ is a set of 
seven timeless competencies that 
takes individuals on a journey from 
learned helplessness to becoming 
contemporary leaders who have 
learned excellence.

Leadership Rising™ is a 40 hour 
program delivered over 9 small group 
sessions that guides and empowers 
rising leaders to fi nd and hone their 
true leadership style and apply those 
holistic leadership skills toward the 
betterment of the entire organization as 
well as their personal lives. This program 
was developed specifi cally for managers 
and leaders and includes best in class adult 
learning methodologies including experiential 
learning, case studies/current events, role play, 
accountability measures and planning in place.

www.bluewateradvisory.com

“While Bluewater has been known for our leadership 
program over the last half decade, Leadership Rising’s 
combination of content, work place application and 
accountability is our most impactful program ever.” 

Lindsey Weigle & Mark Debinski, 
Bluewater Master Trainers

(877) 543-0525

To plan a program for your organization, contact Betty Enslow at betty@bluewateradvisory.com or (877) 543-0525



Leadership Defined 
We begin our series by 
agreeing on a definition 
of leadership, exploring 
concepts from classic 
leadership thought leaders 

along with contemporary cases and 
current events. Participants take a baseline 
measurement by completing Bluewater’s 
Timeless Competency Benchmark™, and 
we develop our unique cohort’s path for  
the series.

Solve Real 
Problems
Learn how to stop wasting 
time on things that don’t 
matter so you can fix what 
is actually broken. After 

exploring best in class approaches to 
problem identification and solution models, 
participants will apply both to specific 
challenges in their respective workplace. 

Go Inward Daily
Improve decision making 
by devoting time each day 
to reflect and listen. This 
proven leadership technique 
applies to a leader’s 

personal life as well as work responsibilities. 
Participants will learn strategies such as 
reflection, meditation, mindfulness, and 
active listening techniques for both large 
and small groups, and report on progress at 
the next two Leadership Rising sessions.

Apply Your  
Whole Self
Embrace the fact that 
everyone’s natural talents 
and limitations ultimately 
contribute to the well-

being of the team. Understand your 
communication style, driving forces and 
natural talents, and develop a strategy for 
areas for improvement. This module  
is enhanced by a suite of TTI Success 
Insights assessments.

Candor with 
Respect
Most people are 
uncomfortable with conflict 
and difficult conversations. 
In this module, the cohort 

learns to communicate assertively with 
equal measures of clarity and kindness. 
Participants learn a conflict resolution 
model through a case study and role play, 
then directly apply the knowledge in their 
workplace and other areas of responsibility. 

Balance Head  
& Heart
Learn how to blend data 
and intuition to make better 
leadership decisions. Some 
leaders are highly analytical, 

while others rely solely on their ‘gut instinct’. 
Superior decision making is the result of 
striking the balance of what you know and 
how you feel. Participants will explore their 
own leadership competency hierarchy, 
understand their stance on the analytical-
instinctive continuum, and fine tune their 
decision making skills through small group 
exercises and a contemporary case study.

Own Your Own Path, 
aka Accountability
Being accountable and 
the ability to hold others 
accountable are absolute 
requirements of leadership. 

This module differentiates and explores 
personal, peer and team accountability and 
provides tools for each. Keystone habits are 
developed and agreed upon, and participants 
develop their own path to accountability for 
each level.

Immerse in  
the Learn &  
Apply Model
This model provides the 
structure and experience  
of cementing new learnings 

by using them in real world scenarios. 
Participants will understand how to transfer 
knowledge and learning through their 
organization all the way to the front line, then 
develop their plan and strategy for applying 
what they learned appropriately in their 
respective organizations.

Path Forward
Our final Leadership Rising™ 
session is a crescendo of prior 
sessions where participants 
develop a forward path for 
their personal leadership 

journey. This includes presenting their Personal 
Leadership Philosophy, gaining access to 
shared resources and online learning tools 
for continuous learning, and understanding 
best practices for mentoring. Participants are 
asked to commit to mentoring someone for 
the following six months, which shares and 
cements their newfound knowledge.

Session Outline

Small Groups: cohort size is limited to twelve 
participants to allow for full engagement and attention

Efficient: sessions are 4.5 hours each

Accountability & Workplace Application: each  
participant will select an Accountability Coach at  
their place of work.  

Accountability Coaches will be provided the outline for 
each session, and participants will be responsible for 
debriefing Accountability Coaches after each session 
on what they learned and how they intend to apply the 
learnings in their areas of responsibility.

Materials included include (but are not limited to):

• Assessments: DISC, Driving Forces, Competencies, 
Emotional Quotient

• Books (traditional and/or audio): The Five 
Dysfunctions of a Team; The Leaders Compass 

• Handouts, case studies and applicable exercises

• Guides: Self-Debriefing Guide, Accountability Coach 
Guide, Mentoring Guide

• Online training modules for future access

Key Notes

To plan a program for your organization, contact Betty Enslow at betty@bluewateradvisory.com or (877) 543-0525


